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 SWET TOKYO SWET KANSAI 

Balance 12/31/11 ¥418,857 ¥116,369 

 $191.67 

 

Income 

Dues ¥486,000 ¥6,000 

Meetings ¥41,500 ¥30,000 

Workshop ¥26,000 ¥0 

Merchandise sales ¥16,000 ¥3,000 

Interest ¥7 ¥0 

Royalties (JSS) $65.40 ¥0 

Total income ¥569,507 ¥39,000 

 $65.40 

 

Expenditures 

Meetings -¥34,750 -¥51,456 

Workshop -¥13,000 -¥0 

Newsletter no. 130 -¥311,580 -¥0 

Website (redesign) -¥324,000 -¥0 

Website (maintenance) -¥7,560 -¥0 

Miscellaneous -¥8,480 -¥415 

Total expenditures -¥699,370 -¥51,871 

 

Net for Jan.–Jun. 2012 -¥128,863 -¥12,871 

 $65.40 

 

Balance 6/30/12 ¥288,994 ¥103,498 

 $257.07 

 

 

 

 

 



Summary of activities 

Tokyo 

SWET Tokyo held five events in the first half of 2012: 

 January 29 “SWET Information Sharing in a New Era,” with Mini Book Fair 

 February 26 (Tokyo) “SWET Open Forum: What Can SWET Do for You in 2012,” 

with Mini Book Fair 

 March 25 “SWET Open Forum: Focus on Translation” led by Lynne E. Riggs, 

Asakura Kazuko, and Keiko Murata 

 April 22 “Basic J-E Translation Strategies: A Two-Stage Workshop,” led by Lynne 

E. Riggs 

 May 25 “Walking and Writing Japan,” with Mary King 

 

 SWET Newsletter no. 130 came out at the end of May after nearly six months of 

work. This being our swan-song issue, it was longer than our usual quarterly issues, and 

the printing and design costs were also higher by approximately 100,000 yen. Thank 

you to Lynne Riggs for her unflagging dedication to keeping the newsletter going over 

the years! 

 The newly redesigned SWET website went live on July 3, thanks to hard work by 

members (chiefly including but not limited to) Richard Sadowsky, Kay Vreeland, Hugh 

Ashton, and Mark Schumacher. The initial project estimate put forward by the design 

company, Resourcecode, was US$4,000.00 (to be paid in yen at 78 yen/dollar = 312,000 

yen). The sum was approved by SC in 2011 and payment completed in April of this year. 

After the basic design was completed and approved, however, various problems 

requiring Resourcecode’s expertise had to be solved, resulting in considerable additional 

costs. We will be paying those bills in installments over the next three months or so. 

 

Kansai 

SWET Kansai held two events in the first half of 2012: 

 March 11 “Writing in Japan: Publishing Alternatives,” with Alex Shishin 

 May 19 “Walking and Writing Japan,” with Mary King 

 

 

 

 

 

 



Outlook for the rest of 2012 

Tokyo 

Our annual summer party took place on July 24. More than 30 people attended, and I 

trust that a good time was had by all. Our two speakers, Lucy Birmingham and David 

McNeill, graciously declined our offer of an honorarium, which helped SWET make 

money on the event by almost exactly that amount. 

 There are two more Tokyo lecture events planned—“Writing Lessons from 

Entertainment Translation” with Alexander O. Smith on September 16, and “Writing 

about Architecture and Design in Japan” with Naomi Pollock on October 21. 

Attendance fees should be enough to cover nearly all costs for those events. 

 The additional payments for the website redesign will largely clean out our budget 

for the rest of the year. This means that further major tweaks to the website, as well as 

any other long-term projects that we may wish to embark upon, will have to wait until at 

least next year—although that needn’t stop us from starting to plan. 

 Whatever we decide to do, I urge everyone to please remember two points. First, 

although the money that once went toward the printed newsletter is theoretically now 

freed up, the amount was never all that large to begin with, so we should be cautious in 

our spending. Second, part of this money will need to be reserved for the time the 

newsletter starts up again in its (yet to be determined) new incarnation. Ideas floated 

around so far include a (semiannual?) PDF ezine and/or a printed annual anthology of 

contributions to the website, both of which will mean at least some design/printing 

expenses. 

 

Kansai 

We held the (almost) annual pool party at the Kobe Club in association with JAT Kansai 

on July 8th. We are planning a creative writing workshop with Rebecca Otowa on 

September 23rd in Kyoto—details to be announced. As always, we will be holding a 

bonenkai in late November or early December in association with JAT Kansai. If you 

have any ideas for speakers or workshops in Kansai, please contact Richard Sadowsky 

and George Bourdaniotis at <kansai@swet.jp>. We try to alternate between Kobe, 

Osaka, and Kyoto for our meetings to ensure as many as possible can attend. 

 All dues and money collected at SWET Kansai events are used to continue 

subsidizing events in Kansai. We are planning on transferring money in August from 

Kansai to the Tokyo account to defray the design costs of the new website.  

 

 



Thank you for reading this far. Please address questions, comments, and concerns to the 

SC mailing list, Chikako Imoto <treasurer@swet.jp>, or George Bourdaniotis 

<kansai@swet.jp>. 

 

Regards, 

Chikako Imoto (Tokyo) 

George Bourdaniotis (Kansai) 

 


